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About Teach My Kid to Read-Our Mission
Teach My Kid to Read (TMKTR) is a 501 (C)(3) 
nonprofit with a mission to provide parents, 
librarians, educators, and anyone interested in 
literacy education with the tools and resources 
to help all kids learn to read. TMKTR is the first 
nonprofit to initiate widespread community-
based literacy programming through the public 
and school libraries.  The community-based 
model includes strategies to create awareness, 
educate and help sectors that influence what 
parents and caregivers learn about literacy help 
all children learn to read.



Teach My Kid to Read Programming

Education about 
the process of 
learning to read, 
and help 
accessing and 
curating 
resources like 
decodable books.

The Road to 
Decode

Community outreach 
about resources, such 
as decodable books, 
and presentations 
that educate more 
people about 
foundations of 
literary.

Virtual Events 
and 
Presentations 

Support, 
guidance and 
trouble-shooting 
for literacy 
programming.

The Roadmap to 
Reading
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Objectives

• Understand more about families of struggling readers.
• Describe the two roads that lead to skilled reading.
• Understand how resources like decodable texts help all children 

learn to read.
• Initiate change in your public library so fewer children struggle to 

read.
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Introduction

In the United States 
over 32 million people 
are considered 
illiterate. Two-thirds of 
fourth-graders are not 
reading proficiently.
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Librarians Are the First-Responders!

Every year after kindergarten that 
intervention is delayed, the effect is 
diminished by 25-50%!
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Struggling Readers

Does your child struggle 
to read or do you know a 
family with a struggling 
reader? Reading issues 
are common and they 
don’t discriminate. 
Access to the right 
instruction, interventions 
and resources 
discriminate.
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Equitable Instruction

60% of elementary teachers have 
never been trained in strategies for 
teaching phonemic awareness,
phonics, vocabulary, fluency, and 
comprehension-the 5 pillars of 
literacy.
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The Simple View of Reading

Word Recognition x Language 
Comprehension =Skilled 
Reading
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How We Learn to Read-The Simple View Simplified
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The Process of Learning to Read

90 research studies that concluded that
the absence of direct phonics and phonemic 
awareness instruction in early grades impedes 
students’ reading growth in later grades.
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Language Comprehension
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The Baseball Study

Background knowledge is 
one of the strongest factors 
affecting reading 
comprehension.
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Ways to Promote Language Skills

Read Alouds
Audio Books
Graphic Novels
High Low Books
Rich Experiences & Discussion



Copyright©2020 Teach My Kid to Read

Interactive Read-Alouds

Click here to check out an 
interactive read aloud with 
KidsRead2Kids!

https://youtu.be/VnUOikICxh4
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Word Recognition (Phonological Awareness, 
Decoding, Sight Recognition)

Learn more about the science of learning to read! 

https://youtu.be/wlYZBi_07vk


Pre-reading
(phonological awareness)
Manipulating large chunks of 
sound in language.

Phonemic awareness
Identifying and 
manipulating individual 
sounds in words.

Alphabetic Principle
Sound-letter relationships
Letter formation

Phonics
Sounding out words/
Spelling words

Pre-Reading Language Skills
Talking
Singing
Read Alouds

Building Background 
Knowledge

Print Awareness
Book Handling

Vocabulary

The Roadmap to Reading



• Difficulty learning simple nursery rhymes
• Trouble rhyming
• Difficulty learning sounds and letters
• Difficulty finding the right name for common 

objects
• Difficulty with sequences
• Confuses letters
• Difficulty spelling
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Recognizing Common Signs of Struggling Readers



Phonological Awareness

The ability to 
hear, identify, and 
manipulate 
sounds in the 
language.
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How to Build Phonological Awareness

• Play rhyming 
activities 
where the 
vowel sounds 
and consonant 
sounds that 
follow are the 
same (I.E., “l-
eaf” and “b-
eef.”)
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Phonological Awareness-Onset Rimes

The beginning letters before the rime are 
called the onset of a word. The J and the H 
are the onsets, while ill is the rime. 

J  “ill”
H “ill”



Phonemic Awareness

Phonemic Awareness is the ability to hear, identify and 
manipulate individual sounds in spoken language. 

Cat /k/ /a/ /t/ =3 phonemes

Sheep /sh/ /ee/ /p/ =3 phonemes
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Building Phonemic Awareness Skills

• Blending and Segmenting
• Deletion and Substitution Exercises

Phoneme Manipulation
Say the word "can." Take away the /k/ and add an /r/-What's the new 
word?
Say the word "ran." Take away the /n/ and add a /t/-What's the new 
word?
Say the word "rat." Take away the /r/ and add an /s/-What's the new 
word?
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Letter Recognition + Phonemic Awareness =
Alphabetic Principle

Letters are merely symbolic codes 
for what we hear. Decoding is 
sounding out printed words. 
“Phonics” refers to the knowledge 
of letter sounds and the ability to 
apply that knowledge to decoding 
printed words.
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Phonics

Phonics instruction is the direct, 
explicit, and systematic teaching of 
letter–sound relationships and how to 
blend sounds to achieve correct 
pronunciation of a word. 

Phonics decoding is the ability to 
recognize familiar words quickly and to 
sound out unknown words using the 
knowledge of letter–sound 
relationships.
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Pseudo-Word Decoding

Examples of Consonant Vowel Consonant Pseudo-Words:

• bim
• cam
• dat
• fid
• hab
• lim

Copyright©2020 Teach My Kid to Read



Systematic Phonics & Decodable Books

Structured 
literacy and 
decodable 
books are a 
hand-in-glove 
connection. 
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Types of Books Used to Teach Kids to Read
Authentic Text

Information or Enjoyment-Written for information or enjoyment in natural language. Authentic text is not meant as a 
teaching tool.

Predictable, Repetitive Text
Memorization-The style of writing meant to teach children to read using a combination of high frequency (sight) words 
repeated throughout the book and pictures for children to guess words that are more difficult.  These types of books 
encourage memorizations as a strategy as opposed to decoding words.

Leveled Books
High Frequency Words- Books are organized according to a gradient system from A –Z utilizing predictable, 
repetitive text in the beginning and using a controlled set of high frequency words that will increase in difficulty, 
while sentences increase in length.  They are not controlled by letter and sound correspondences in words. 

Decodable Books
Sound Aloud-Sequential and cumulative based on letter and sound correspondences in words.  Word choice is 
controlled by phonics principles rather than high frequency words to memorize. Decodables are meant to be a 
teaching tool for practice.  Once decoding is automatic, children are able to transition to authentic literature.
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Learning to Read Versus Reading to Learn
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Making decodable books 
available to emergent and 
struggling readers can make 
a huge difference and is at 
the core of the TMKTR 
programming. 

100 percent of all librarians 
who completed our online 
survey stated that they 
would be likely or highly 
likely to order decodable 
books and other resources 
after participating in The 
Road to Decode 2019.



About The Road to Decode

1. Education about the process of how we learn to read and where the 
different resources fit.

2. Help with access to decodable books and other resources through our 
partners.

3. Guidance and help with outreach to help the community learn more 
about literacy and decodable books.
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Sign-up for The Road to Decode on the Website

https://teachmykidtoread.org/the-road-to-decode/the-road-to-decode-2020/


Access to The Hub



Online Mini Course



Onboarding Videos



Expert Seminars



Help Creating Collections of Decodable Books

Your volunteer can help you 
choose and order decodable 
books or contact us at 
info@teachmykidtoread.com



Lists of Decodable Books & Literacy Resources



Select Resources for Early/Emergent Readers & Older 
Children



Offers from Publishers & Collaborators



Infographics & Handouts for Patrons



Outreach & Community Awareness Events



Education About Fundamentals of Literacy



Starting Soon-The Roadmap to Reading-
Support, Troubleshooting & Guidance to 

Initiate Literacy Programming Literacy 
Programming



Volunteers

Parents, grandparents, 
retired teachers, librarians, 
and anyone interested in 
literacy instruction.
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Decodable Book Publishers & Resources

Beginning Reading Instruction/Advanced Reading Instruction (I See Sam)
Bob Books
Dog on a Log Books 
Flyleaf Publishing
Half Pint Kids
High Noon Books
Hornet Literacy Primer
Itchy’s Alphabet
KidsRead2Kids
Nessy
Phonic Books
Simple Word Books
Whole Phonics
YouKan Publishing

https://bobbooks.com/
https://dogonalogbooks.com/
https://flyleafpublishing.com/
https://halfpintkids.com/
https://www.highnoonbooks.com/index-hnb.tpl
https://www.wordwasp.com/
https://itchysalphabet.com/
https://kidsread2kids.com/
https://www.nessy.com/us/
https://www.phonicbooks.com/
https://www.simplewordsbooks.com/
https://whole-phonics.com/
http://youkanpublishing.com/
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Resources
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Next Steps

Visit us at www.teachmykidtoread.org to sign up for The Road to Decode . Learn more 
about decodable books and literacy resources, and consider setting up a collection at 

your library. Work with your local volunteer or contact us for ways to let your 
community know about decodable books and literacy resources.

Join our Facebook Group, “Let’s Talk Decodable Books & Literacy Resources” to talk 
with parents, educators, librarians and other people interested in literacy resources.

Email us at info@teachmykidtoread.com and let us know how we can help you help 
better serve the patrons in your community.

http://www.teachmykidtoread.org/
https://youtu.be/V44kX4pMMqA
https://www.facebook.com/groups/decodablebooks
mailto:info@teachmykidtoread.com
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