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CIL 2014- Nowhere Near Perfect...



But now for the good news

Every program I attended or heard about had 
ingredients for a perfect program stew.



Ingredient 1- Practical Skill Building

Who got it right?   

Drupal in a Day



Ingredient 1- Practical Skill Building

What went wrong?   

Technology trouble



Ingredient 2- Contingency Planning

Who got it right?   

Re-Imagining the 
Library Website 
Experience



Ingredient 2- Contingency Planning

What went wrong?   

Need more passion 
in the presentation.



Ingredient 3- Engaging Instructor

Who got it right?   

Ready for Change? 
8 Steps!



Ingredient 3- Engaging Instructor

What went wrong?   

Too short to build 
skills



Ingredient 4- Longer Than 2 Hours

Who got it right?   

Drupal in a Day



Ingredient 4- Longer Than 2 Hours

What went wrong?   

Well technology, 
but it was too long 
too.



Ingredient 5- Work with a partner

Who got it right?   

Hacking the 
Librarian



Ingredient 5- Work with a partner

What went wrong?   

No focus on the 
end product



Ingredient 6- Homework [yeah I said it]

Who got it right?   

             ?



Ingredient 6- Homework [yeah I said it]

What went wrong?   

No one 
assigned any.



Ingredient 7- Incentives [prizes!]

What went wrong?   

Prizes only work if 
you can stomach 
the sales pitch.



Ingredient 7- Incentives [prizes!]

What went wrong?   

Prizes only work if 
you can stomach 
the sales pitch.



Ingredient 8- Colleagues

Who got it right?   

PLS



Ingredient 8- Colleagues

What went wrong?   

Ron snores!
[just kidding]



Thank you PLS!


