
System Meeting Agenda 
March 21, 2014 
@Pioneer Library System Office, Canandaigua 

 

 9:00 – 9:30 Birds of a Feather:  Adult Summer Reading Discussion 
 Stop by and share your Adult Summer Reading ideas in this Birds  
 discussion aimed at helping libraries think about, develop, and  
 implement adult programs for summer 2014. 

9:30 – 10:15 Announcements 

10:15 – 10:30 Break 

10:30 a.m. Program:  

Library Assessment Tools for Your Library 
Library assessment tools are key in assisting with data driven decisions 
for your library. Whether your focus is strategic planning, adding/altering 
a technology line in the budget, funding initiatives, developing 
partnerships, implementing programs, or assessing how your library is 
viewed by the community, these tools provide a plethora of usable data.  
In this system meeting we will be talking about two of these tools; one 
that analyzes the library’s internal workings and the development of 
technology capacities, and the other that lets your patrons tell you how 
they use your library and services. Both tools offer a unique view of the 
role technology plays in the continuous development of your library. 
 
 
 
 
Facilitator: Ron Kirsop 

 

 

Live links to topics discussed are available on the Members Intranet (PLUM) 
http://twiki.pls-net.org/twiki/bin/view/Members/Meetings/SystemMeeting20140321 
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